Management Systems Implementation and Integration

IM3 is an oparating division of ACT specialsing in implementation and imtegretion of managemant systams. We can provide support to
your orgenisation to mplement imbemationally recogrized menegament syeterms:

W Cluslty Menegement System 150 8001 :2000

m Environmental Menegement Systems 150 14001 2004

W Occupational Heakh and Safety Menesgement Systern BS 18001 :2007
For thoss orgenisations with one or mora systems in place we can integrete your manegement eyeteme to enable a cohesive approech
o menegament controls end awdts.

Quality Management System iso a001-2000

150 8001 2000 ie recognised as the most commenly used intemationsl stendand to provide & fremessork for an effective Cuslity
Managemeant Syatam QM5

4= are able 1o apply our ekil, end coneiderable experties, to fast reck the mplementation of thie quality manegement eystemn
frermawork into wour organieation. Thie will estabieh & firm foundation for formal maragesment systeme and if desired form the besis of
an ntagrated maragemant system for the future.

Tha astablishment of a quality manegement syetem wil ereurs consistency and improvement of working practices.
Thie keade 1o improved customer satisfaction and business devalopmeant.

Environmental Management Systems iso 110012004

Thig framersrork lows an onganisstion 1o understand, describe and control ks significant impacts
on the emvironment, reduca the risk of potentially costly polution incidents, arsure compliance with
arvironmental legisltion and continualy improws its business opsratione.
Tha fret ebepin the implementation process is to utiize the fremework of the 150 14001 :2004 etandard to
estableh Ervironmantal Mansgement Systerrs [EMS). This may be buik upon an exiting control eyetemn
sheped aound legal reguirements or 6n informe extansion to B qualty system,
Twwo options are evailable to organieations wishing to implemant a systematic spproech to mensging
arwironmental impact:

W establish & stand alons system, desigred by ue to meet 153 14001

W creats an integreted systam with enother esteblished eyetem, such as qualty or health and ssisty.

Occupational Health and Safety Management System es 18001-2007

Tha Ccoupatioral Health end Safaty Mensgement System BS 15001:2007 & an estabished British Stenderd and is
recognized ag an epproprste pproach to the manegement of health end safety Esues in the workplaca. The introduction
of the Corporate Manslaughter end Corporate Homicide Act {ZMCH) 2007 has provided a freeh impstus to establishing
effective Bystbams.
“An orgamsstion iz guity of an ofence ... § the way in which iz sciivitiss are mansged or onganized by itz sanior management
iz & substantial slement in the breach.....” Soure: Samiion 1.3 CMCH 3007
Tha implemantetion of a mors formal, etructured epproech to haalth and sefsty mey be Bn organisation's
first stap into managemant systeme. Legal, good practics and customer axpectations ere making thie
&n important aspect of an orgenisetion's oparations that ehould beneft from a systeme approach to ite
MEragemant.
B518001:2007 encoureges onganiestions to identfy end estableh risk control managemant systame
to raduce the fkelhood of loss to the business end othars effectad by ks operstiors. Thie prosides
&n opportuniy for continuous improvermant through ssnior management review and mey assist wih
& defence in personal or corporate prosscutions.
Az with ervironmental menegement gystema two eimiar implememntetion options are aveilabls:

W estabich & stand alone system, deeigned by us to meet BS 15001

W craste an integreted system with other eeteblish systams, such as quality and environmental
EySiBmaE.

Integrated management systems approach

Meny organieafions edopt management eystems for quality, ervironment end heahth and safaty ower tima, as stand done eystems.
‘Whilet thie approach may hews been approprigte &t the fime, evanually, mary ongarisstions realise that en infegreted spproach
should be adopted.  An intagrated epprosch streamiines the whole businese effort and educes urnecessary duplication of
resourca. |f you have no formal eyetems in plece considar the benefie of ntroducing a fully intagratad managemant systam from the
beginning. Cut cut the individusl development stap and implement common elements thet build to en intagratad systam.

The advantage of a management systems approach
menegament of queity, ervironmental, health ard safsty rieks

raduction in operating costs through improved effectivensss

assunes cuekomars that sysbeme are in plecs

mproves raputstion

bettar competitive edge through eyetem mprovemants

aesite with comfirmation of legslative compliance

potential reduction n insurence premiumsz and deims

Wia can mast your menegement syebem needs, whatewer its curmant stetus. Ve can suppart wou, whiether you need to adopt

a stand alone spproach, to mest the requiremante of & particular stenderd, or to feke an inkegrated approach to the thee

. gtandards. Hwe develop stand alone systame for you they wil be designad with intagration in mind for the future.

Wi provide support throughout the implemantetion of your chosan meregameant eyetems):

B initidd review, such B3 B gep ansalyeis or bese line sudit - for thosa looking to determine the
status of cumant systams, whether & more formal menegement epproach & appropriate and
the stepe involved

B &dvica rd support with eystern devalopment and implementation

B in-houss end/ or public raining for eyetem co-ordinators, maragers, syetem wEars and

suditors

cuetomieed tutorisls, discuseions and faciitatad implementetion exercises

support with pariodic audts of the systam

corfimmation of the conformity and effectiveness of systame prior to certfication

ntegration of axisting Cuality Managemant Systeme 150 8001 andfor Erwinonmental

Menegament Systems 152 14001 andor Occupational Health and Setety Systeme BS

18001:2007.

Thea implemeantation of management systems that conform to
recognised standards is both of great benefit to your organisation
and, with the support of ACT's IMS division, is readily achievable.

Contact IMS to discuss how we can establish management systems
that precizely relates to your organization and the relevant standards.
ACT has the drive and solutions to assist.

i 01384 447915
] ims@actassociates.co.uk
w  www.actassociates.co.uk

Enabling consistency, improved work practices and customer




