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In partnership

ACT specialises in the fields of Health, Safety and the Environment.

Our approach to all client work is to establish an integrated working
relationship to ensure key objectives are identified and achieved.

We provide corporate audit, consultancy and training programmes to
achieve compliance with the requirements of the HSE's guide:
HSG65 Successful Health and Safety Management.

ACT is able to support corporate health and safety initiatives - from
meeting minimum legislative requirements through to management
system design, audit, implementation and review.

Corporate responsibility

‘HSE's mission is to ensure that the risks to health and safety of workers
are properly controlled. In terms of Corporate responsibility, we are
working to encourage organisations to:

n Improve management systems to reduce injuries and ill health;
. demonstrate the importance of health and safety issues at
board level;

n report publicly on health and safety issues within their
organisation, including their performance against targets.”

Source HSE.

Organising for health and safety involves:

0 control

- co-operation

0 communication Uninsured costs

° Competence A single fatality will
Effective management of health and safety: in uninsured loss
. Is vital to employee well-being

. enhances the reputation of businesses

. helps them achieve high-performance teams

. is financially beneficial to business.




To ensure corporate compliance

ACT can contribute to improved performance by:

. supporting human resources development
. minimising financial losses arising from unplanned events
. identifying management system weaknesses that lead to loss

achieve adequate control of risk through establishing a
supportive culture
. ensuring a systematic approach to identification of risks
Achieved through:
Strategicreview

. An informed view to guide decisions and effort

Risk based action plans
. Focusedto ensure 'SMART solutions

Guided improvement

. Working together to achieve defined objectives

Auditing
. What gets measured tends to get done

Adapting for change
. Skill, age, disability and social responsibility

Competence development of responsible persons

. Executive briefing

y Managers

. Health and safety practitioners s
. Employees 2t safety
Resultingin:

Evolution of a business culture with a balanced measurable
approach to organisational, quality and HSE performance.




Summary

Integrated working relationship to ensure
key objectives are identified and achieved.

Working for your success

Client groups

Education . Retail

Councils . Healthcare
Logistics and distribution NHS
Petro-chemical . Childcare

Energy . Charities

Utilities . Banking and finance
Construction . Insurance

Facilities management . MOD

Leisure . Prison service

Food and drink . Police
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